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Meeting Minutes
Date:  1/08/25
Board Members Present:  
Executive: Yvette Hernandez, Rebecca Hamilton, Anna Cervantes
Supporting Members: Eunice Pasos, Billy Pasos, Jaxen Saldana, Nicole Smith
__________________________________________________________________________________________________

7:03 pm - 	Meeting Call to Order, Yvette Hernandez, President
Review 12/10/24 Minutes.
Motion to approve 12/10/24 meeting minutes.
		1st – Eunice Pasos, 2nd – Rebecca Hamilton
		All approved, none opposed.  Motion carried.
__________________________________________________________________________________________________

7:05 pm - 	Treasury Report, Rebecca Hamilton
	Review December 2024 Statement of Activity
	Review December 2024 Statement of Financial Position
	Review December 2024 Chase Bank Statement
	1st – Stephanie Garcia, 2nd – Eunice Pasos
		All approved, none opposed.  Motion carried.
· Banquet varsity expenses should clear by February
· Clarification for Chase: card purchases for gift card for banquet gifts 
___________________________________________________________________________________________

7:10 pm -	New Business, Yvette Hernandez
	 
· 2025 Budget: All board members must be present to meet in January to review and must be approved by February
· 2025 Golf tournament
· Eunice: reached out Prado Golf Course. She spoke with golf coordinator. 
· Pricing Monday thru Th $7,000/ 144 golfers with cart and course play
· Friday price increases to $8500
· Sunday increases to $13000
· Possible deal with Prado for Sunday at $12500. She will inquire about food and beverage compared to Western Hills
· She will ask about pricing for 100 players
· Rebecca: talking about what day is best for most attendance. 
· Western Hills is a package deal; per golfer $50 and $25 food = $75
· Western will not budge with day 
· Only giving us Monday
· Discussed last year’s golf pricing for single and 4 person is $640 (Ayala charged this upfront)
· Billy: Accessibility (day) is important. 
· George: cost and access (day) is the key
· Eunice: another goal is ‘we are trying to raise money’ and making it fun
· Yvette: suggested to Keep date around June 27th right before ‘dead period’
· George: due to leadership change it may benefit us to do within the first weeks of school
and maybe combine the events or Fri golf and Sat kick off
· Conversation ended: June 27th for the Golf at Prado. Eunice will check and confirm date and pricing.

_________________________________________________________________________________________________

7:35 pm – 	Coach’s Update
Nothing to report
________________________________________________________________________________________________

7:37 pm – 	Open Forum
· Social Media: George is on social media and has updated the account
· 8th Grade Night for sports and clubs:
· Rebecca mentioned this event is happening March 10th
· Yvette: tent and interest forms, flyers, coaches present to talk with parents 
· QR code to add to email list 
· Need a few people to host 
· Should we sell or hand out shirts? 
· Ayala Principal may deny preferred parking for this coming year due to some concerns 
· Billy: $19,000 (Torrey Pines trip 2022) can we contact the district to verify if its on our books that it has been paid?
· Rebecca: it’s the district that needs the invoice for that event/date. There is no statute of limitation on invoices.

________________________________________________________________________________________________

7:52 pm – 	Meeting Adjourned 

_____________________________________________________________________________________________         

Next board meeting
	February 12, 2025, 7:00 PM












Thank you for coming to the Ayala Football Booster meeting!
Inquire with us about volunteer opportunities and ways to support our program. www.ayalabulldogsfootball.com
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