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Meeting Minutes
Date:  2/12/25
Board Members Present:  
Executive: Yvette Hernandez, Rebecca Hamilton, Anna Cervantes
Supporting Members: Eunice Pasos, Billy Pasos, Jaxen Saldana, Nicole Smith, Corrie Frausto
__________________________________________________________________________________________
7:01 pm - 	Meeting Call to Order, Yvette Hernandez, President
Review 1/08/25 Minutes.
Motion to approve 1/08/25 meeting minutes.
		1st – Rebecca Hamilton, 2nd– Eunice Pasos
		All approved, none opposed.  Motion carried.
__________________________________________________________________________________________
7:03 pm -	New Business, Yvette Hernandez
	 
· Golf 
· Eunice: Prado gave Friday slot June 27 8am; contract sent; deposit needed. Will be placed in newsletter for families. Prado -- $8500 to play on a Friday
· Eunice will ask if Prado will provide a drink cart if we do not provide drinks 
· Yvette: fundraising ideas for golf tournament; discussed pricing and all agreed to increase
· individual--$210
· 4 some: $780
· whole sponsor (plus a sign) $ 200
· MVP sponsorship 4some & super ticket (plus plaque and advertisement on scoreboard) $1000
· Hall of Fame 4 some + hall of fame sponsorship, plaque and banner (hung in stadium whole season paid by us) $2000. 
· Once approved will be on flyer. 
· should increase dinner to $30 (attendees agreed). Increase everything by $10 (changes done). 
· George will create a flyer for a “soft” promotion 
· Discussed super tickets  should we increase pricing, have all players take part, or continue to provide purchase the day of? Group voted – everyone agreed to give super ticket for mini competition 
· Sponsors
· Eunice: Regarding money that needs to be retrieved  Which vendors so I can make sure who to contact? She reached out to popcorn-still waiting. She will follow-up with Cindy.
· Chicken people?
· Spring youth camp
· T shirt cost – should we make them pay or not? 
· If they register early they GET a shirt. Cut off time a week before – group decided NO SHIRT. 
· Still need to discuss with coach about the Camp. Will reach out
· Decided not charging for camp
· Meat raffle
· Need to discuss next month (March) 
· The following needs to be discussed at next meeting:
· The coach handled it last year. Talk with coach about this. 
· Who will be collecting, passing, and handling the money? Should be one person. Consistency! 
· Start selling at kick off and then draw the winner on    ?   (need to discuss)
_________________________________________________________________________________________
7:39 pm – 	Coach’s Update
· Congratulate Coach Smith as the new Ayala head coach
· Waiting for board approval
· It was requested by George/ Yvette to get a picture and bio of Coach Smith to post on social media
· Need to check if Coach Smith has Ayala gear or any information that needs to be addressed
__________________________________________________________________________________________
7:55 pm - 	Treasury Report, Rebecca Hamilton
Review January 2025 Statement of Activity
	Review January 2025 Statement of Financial Position
	Review January 2025 Chase Bank Statement
	1st – Eunice Pasos, 2nd – Billy Pasos
		All approved, none opposed.  Motion carried.

· 2025 budget:
· Rebecca reviewed and discussed 
· Need to correct line 63210 and 63215 
· Budget can be affected by spirit pack and under amor body wear
· Eunice inquired: Did we make money off Kick off? Rebecca -  no money was made. It cost more to get In-n-Out
· Should booster pay for stage and restroom? 
· 1st – Corrie Frausto
· 2nd – Billy
· All approved, none opposed
__________________________________________________________________________________________
8:10 pm – 	Open Forum
· Rebecca and Yvette reminded the board and attendees about Ayala 8th grade orientation night on Monday, March 10th for incoming 8th graders. Encourage boys to register for information 
__________________________________________________________________________________________
8:14 pm – 	Meeting Adjourned 
_________________________________________________________________________________________
Next board meeting
	Wednesday, March 12, 2025 at 7:00 pm


Thank you for coming to the Ayala Football Booster meeting!
Inquire with us about volunteer opportunities and ways to support our program. www.ayalabulldogsfootball.com
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