[image: ]Ayala Football Booster Club 
Meeting Agenda
Date:  4/09/25
7:00 PM
__________________________________________________________________________________________________
7:00 PM – Yvette Hernandez, President - Welcome & Open the Meeting

7:01 PM - Review and Approval of 3/12/25 Board Meeting minutes
· Motion to approve.

7:03 PM - New Business – Yvette Hernandez, President 
· It’s Crunch TIME!!!!
· Youth Camp – April 22, 23, 24
· Needs: tables and list of sign-ups (Jorge)
· Do we want to sell old jerseys? 
· Spirit pack
· Golf Tournament 
· Need golfers, sponsors, donations
· Spring Ball (unknown)
· Beef Raffle 
· Need to come to a conclusion (who, what, when)
· Varsity Meals
· New News
· Yarboi’s meeting recap
· Coach training
· Board approvals and retirement (coaches)
· Athletics Department  must have updates
· AED
· Technology  approvals and requests
· District parking lot regulations 
· Volunteer Information 
· School Dude
· Parking for Coaches 
· Snack bar and Site Areas
· Email to Yarboi:
· One for Drone
· One for Wifi
· Timeline:
· April: Youth Camp, Spirit Packs
· May: Spring Ball
· June: Summer Camp, Golf Tournament, Mech should be decided
· July: 7 on 7, scrimmage
· August: Kick off
· September: Snack bar homecoming 

7:30 PM - Financial Update- Diana Orozco, Treasurer
· Financial Reports
· Statement of Financial Position – March 2025
· Statement of Activity by Month – March 2025
· [bookmark: _Hlk142429284]Chase Bank Statement – March 2025

7:35 PM - Coach’s Update
· Requesting another battery for the drone 
· Film better practices
· $209.99

7:40 PM - Open Forum 
· Events Coordinator:
· Tailgate kick off ideas – please provide details

· Fundraising Coordinator:
· Fan merchandise update
· Need merchandise store and/or items up and running by June
· Any other ideas about fundraisers? 

· Social Media Coordinator: 
· Post! Post! Post!
· Youth Camp
· Golf Tournament
· Any upcoming events and the list of timeline
· Snap Fundraiser (Don Nel): 
· When to begin campaign? 
· “Returners” campaign for 2024 started June 20th and “Freshman” campaign started July 18th  
· Don will host a “rally” with the boys where he will log them into Snap and motivate them to gather donations
· Perhaps this can be mentioned at the upcoming tailgate event
8:00 PM - Meeting Adjourned

Next Board Meeting - Wednesday, May 14, 2025, 7:00 PM 

Thank you for coming to the Ayala Football Booster meeting!
Inquire with us about volunteer opportunities and ways to support our program. www.ayalabulldogsfootball.com
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